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AdvisoryPro – lending experience and expertise to develop 
your business. 
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Why AdvisoryPro? 
 
AdvisoryPro is a unique performance improvement offering helping to increase the efficiency and effectiveness of your company's key business 
operations. Using our experience and understanding of finance, risk management/compliance, IT systems and operations, we help centres to 
identify and implement cost saving initiatives, improve management and control and manage risk. We also provide hands-on assistance to improve 
financial under-performance and cash-flow management.  
 
With over 20 year’s industry experience, we are able to leverage in-depth local expertise. Our industry understanding ensures tailored solutions to 
support your response to increasing regulation, competition, risk and costs. 
 
 
To help you manage the 
challenges your business 
faces, we apply data, 
technology and change and 
program effectiveness skills 
to: 
 
• Improve IT effectiveness  
• Increase financial effectiveness 
• Strengthen risk and compliance business 

operations 
• Support the development of your 

organisation’s talent. 
  
 
 

 
 

 
 

 
 
 

 

 
 
 
 

 

Three Phase Process 
 

 
 
 
 
 
 
 

 

How we work: 
 
1. Collaborative efforts 

We partner with you to find and 
implement solutions customised to your 
needs. For change to be successful, you 
must drive the process. 

2. The right expertise 
We bring the right experts to the field so 
their experience can focus on your 
issues.  

3. Results-oriented focus 
We provide workable solutions, not 
theory. Implementation is the key. 

4. Timely execution 
Tasks, results, accountabilities and 
schedules are specified and met. 
Performance is monitored and reported. 

5. Transferable skills 
At project’s end, our intent is to hand off 
all materials, processes, and skills to 
your people who are by then capable of 
taking over. 

6. Attention to organisational culture 
In addition to the implementation of 
policies and procedures, we work with 
you to develop organisational, risk, and 
credit cultures to support the change.  

7. Honesty and integrity 
We take our client relationships very 
seriously. We honor our commitments, 
are bound to the highest ethical 
standards in the performance of our 
duties, and maintain confidentiality at 
all times. 

 

1. Assessment
• The team reviews your policies and 

procedures, and observes corporate, 
credit and risk cultures that support their 
implementation. At the end of this phase, 
we provide senior management with a 
report of findings and recommendations 
for action. 

2. Design & Implementation
• If you choose to act on recommended 

actions using AdvisoryPro as your service 
provider, AdvisoryPro experts work with 
your team to develop policies, streamline 
procedures, or craft new structures to 
address your needs. At the end of this 
phase, AdvisoryPro  provides senior 
management with a report on progress 
and recommendations for 
implementation.

3. Execution
• If you choose to enlist AdvisoryPro  for 

assistance with implementation, we 
provide coaching and training to help 
your team ensure a smooth transition and 
lasting change.


